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IŜǇǎƻǊ !{ όƘŜǊŜƛƴŀŦǘŜǊ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ άǘƘŜ DǊƻǳǇέ ƻǊ άIŜǇǎƻǊέύΣ ŀ ǇǊƻǇŜǊǘȅ ŘŜǾŜƭƻǇƳŜƴǘ ŎƻƳǇŀƴȅ ōŀǎŜŘ ƻƴ 9ǎǘƻƴƛŀƴ ŎŀǇƛǘŀƭΣ Ƙŀǎ 

operations in Estonia and Latvia. The Group entered Latvian market in 2017 and has been operating under the same consolidating 

group since 2019.  
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Dear shareholders of Hepsor 

The consolidated sales revenue of Hepsor amounted to 

6.0 million euros in the first quarter of 2023 and the net 

profit was 0.14 million euros (including a net profit 

attributable to the owners of the parent of 0.24 million 

euros).  

The year 2023 started on a moderately optimistic note 

in the real estate sector - consumer confidence, which fell to a record low in the 

last quarter of 2022, showed signs of recovery, and the stabilization of energy 

prices and inflation continued, which create the preconditions for the recovery 

of real estate market demand. Unfortunately, Euribor rates continue to rise, 

which directly affects the monthly housing costs of homebuyers and forces them 

to postpone making real estate purchase decisions. In Tallinn, the transaction 

activity of the new development market is higher than at the end of 2022 but 

continues to be significantly below the previous long-term average. On the other 

hand, in Riga, the previously described effects were more short-term, and 

transaction activity remains at the usual level after a temporary dip. 

Completed development projects 

The handover of apartments in ǘƘŜ tŀŜǾŅƭƧŀ Hoovimajad project, which was completed in 2022, 

continued in the first quarter of 2023 and accounted for most of the quarter's sales revenue. We built 

two apartment buildings with a total of 96 apartments as part of the project, of which the first 40 

apartments were handed over to homebuyers at the end of 2022. We handed over an additional 34 

apartments to homebuyers during the first quarter of 2023, and as of 31 March 2023 we have signed 

real rights agreements for 74 apartments (77%) and law of obligations agreements or written 

reservation agreements for 4 apartments (4%). 

Development projects under construction and available for sale  

Hepsor has six residential development projects under construction in Estonia and Latvia, with a total 

of 527 new apartments. There are three development projects under construction and available for sale 

in Riga, with a total of 246 apartments as of 31 March 2023. Contracts under law of obligations and 

reservation agreements have been signed for 198 of these apartments (80%). There are also three 

development projects with a total of 281 new apartments under construction and available for sale in 

Tallinn. Contracts under law of obligations and reservation agreements have been signed for 61 of these 

apartments (23%) as of 31 March 2023. 

The commerŎƛŀƭ ǊŜŀƭ ŜǎǘŀǘŜ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƧŜŎǘΣ DǊǸƴŜ aŀƧŀ ƛǎ ōŜƛƴƎ ŎƻƳǇƭŜǘŜŘ ƛƴ ¢ŀƭƭƛƴƴ ŦƻƭƭƻǿƛƴƎ ŀ ƎǊŜŜƴ ŎƻƴŎŜǇǘΦ ¢ƘŜ ƻŦŦƛŎŜ 

building is fully covered with lease agreements while approximately 79% of the space is already in active use. The remaining 

tenants are expected to move to the new premises in Q2 2023 at the latest.  

  

Revenues   

6 
million euros 

¢ƘŜ DǊƻǳǇΩǎ ǊŜǾŜƴǳŜǎ ŀƴŘ ǇǊƻŦƛǘŀōƛƭƛǘȅ ŀǊŜ 

directly dependent on the development cycle 

of projects, which is approximately 24 to 36 

months. Sales revenue is generated only at 

the end of the cycle. Calendar quarters vary in 

terms of the number of projects ending during 

the quarter, which is why both profits and sales 

revenue can differ significantly across 

quarters. Therefore, performance can be 

considerably weaker or stronger in some years 

and quarters than in others.  

TƘŜ ǇƻǊǘŦƻƭƛƻ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŘŜǾŜƭƻǇƳŜƴǘ 

projects and three-year average financial 

results are a better criteria for assessing the 

ƎǊƻǳǇΩǎ ǇŜǊŦƻǊƳŀƴŎŜ in order to assess the 

overall sustainability and economic results of a 

real estate development company. 

 

Delivered  

34  
new homes  

in 2023 

Under 
construction 

527  
new homes 
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Significant events related to development projects in the first quarter of 2023 

- ²Ŝ ǎƛƎƴŜŘ ŀ ƭƻŀƴ ŀƎǊŜŜƳŜƴǘ ǘƻ ŦƛƴŀƴŎŜ ǘƘŜ ŎƻƴǎǘǊǳŎǘƛƻƴ ƻŦ нс ƘƻƳŜǎ ƛƴ ǘƘŜ [ƛƭƭŜƪǸƭŀ Kodud project. Construction 

started already in the fourth quarter of 2022 

- We started the construction of 154 homes in the Manufaktuuri 7 project in Tallinn and signed a loan agreement to 

finance the construction of the project 

- We started the construction of 38 homes in Riga in the Nameja Rezidence development project 

- Two projects under construction in Riga received an occupancy permit, which allows the completed homes to be 

handed over to buyers in the second quarter of 2023 - фн ƘƻƳŜǎ ǿƛƭƭ ōŜ ŎƻƳǇƭŜǘŜŘ ƛƴ ǘƘŜ aņǊǳǇŜǎ 5ņǊȊǎ ǇǊƻƧŜŎǘ ŀƴŘ 

116 homes will be completed in the Kuldigas Parks project. 

Future prospects 

We forecast a revenue of 41.3 million euros, net profit of 3.3 million euros and net profit attributable to the owners of the parent 

of 1.1 million euros in 2023. The Group's sales results for the first quarter of 2023 give us confidence that we can expect to meet 

the forecasts for 2023. Currently customers do not make rapid purchase decisions, but there is still interest in our projects, which 

gives ground for us to be moderately optimistic to continue with existing and new projects. We believe that rather favourable 

construction prices should be taken advantage of to execute development projects. hōǎŜǊǾƛƴƎ ǘƘŜ ƛƴǘŜǊŜǎǘ ƻŦ IŜǇǎƻǊΩǎ ŎǳǎǘƻƳŜǊǎ 

in new development projects has given us the perception that there is moderate, if any, room for customers to negotiate a price 

decrease for the purchase in new developments. 

 

Henri Laks 

Member of the Management Board 
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Overview of the Development 
Projects 
As of 31 March 2023, the Group had 26 active projects in different development phases (31 march 2022: 26 projects) and 176,000 

sqm of sellable area (31 December 2022: 178,000 sqm).  

Distribution of development portfolio between different development phases (as of 31 March 2023): 

 

Distribution of development portfolio between countries and type (as of 31 March 2023): 

 

  

 

 

 

 

  

  



 

2023 I quarter consolidated unaudited interim report 

 

8 
 

Development projects in Tallinn (as of 31 March 2023) 

 

  






































































